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INTRODUCTION

In the modern world, in the context of a sharp change
in the business environment surrounding enterprises,
and the fiercest competition, the only condition for the
survival of enterprises is their innovative development.
Choosing the right innovation strategy is an important
part of any organization's activities. A strategy is a
document that describes the main activities of the
company, the direction of its improvement, as well as
the goals that the company needs to implement in a
timely manner [1]. For a company to operate more
successfully in the market, it needs a strategy that is
innovative. An innovative strategy will allow you to be
competitive. The relevance of the chosen topic lies in
the fact that almost every day various internal and
external factors within the company and in the market
change, and it is necessary to correctly determine
which factors have a direct impact on the development
of an innovation strategy.

LITERATURE REVIEW

At present, significant analysis of the innovative
strategy of an enterprise has been carried out by
various foreign and domestic authors: an analysis of
the formation of an innovative strategy, its goals and
directions, and in particular the factors that have the
greatest influence in the process of its development.
The works of such foreign scientists I. Ansoff [1],
M.Porter [17], G.M.Meskon [11], V.G.Medynsky [10],
E.A.Utkin [14], A.N.Petrov [13] and others are devoted
to the development of an enterprise development
strategy. The classification of such strategies has been
considered by V.P.Baranichev [3], L.M.Gokhberg [5],
P.Genster [6], P.B.Zabelin [7] and others. Innovative
processes of enterprise development have been

studied by S.V.Valdaitsev [4], O.V.Motovilov [12],
R.A.Farakhutdinova [15], J. Schumpeter [16] and
other authors.

In the works of these scientists, aspects of the
effective innovative development of an enterprise are
considered. At the same time, insufficient attention
has been paid to the issues of determining the
methods of rational organization of enterprise
management.

The purpose of this article is to analyze the
effectiveness of the implementation of an innovative
enterprise development strategy.

RESEARCH METHODOLOGY

When conducting scientific research, methods such as
induction and deduction, analysis and synthesis,
structural analysis, statistical analysis, and abstract
logical thinking were used. Literature and articles by
foreign and domestic economists are analyzed as the
methodological basis of the article.

ANALYSIS AND DISCUSSION OF RESULTS

Modern entrepreneurship operates in a constantly
changing, dynamically developing external
environment. The main problem that every enterprise
faces are the difficulty of identifying and searching for
mechanisms to adapt to the market situation. This
situation is influenced by many different factors, which
can be divided into external and internal. External
factors include the difficulty of adapting to changing
political and macroeconomic conditions, increased
competition in the industry, the results of scientific and
technological progress, the emergence of new forms of
business organization, the development of information
technology, etc. Internal factors include the tightening
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of consumer requirements for product quality, the
shortening of the product life cycle, the emergence of
new competitors in the industry, the difficulty of
gaining a niche in the market, and the emergence of
new strategic associations. The dynamism of the
presented factors at various stages of the life cycle of
an enterprise manifests itself ambiguously, which
requires the construction of an effective management
system at each stage. Thus, it can be argued that one
of the main levers for ensuring the efficiency of the
functioning and survival of the company in market
conditions is rational management activity.

The flexibility of management, the ability to quickly
reorganize, not to miss new opportunities opened up
by the market and innovations, to see development
prospects - all these qualities are now becoming the
main levers of enterprise management in the
competitive struggle. The need to focus on consumer
demand, and the implementation of a manoeuvrable
scientific, technical, innovation and market policy
became the fundamental ideas of the new philosophy
of management and development of the company. All
this led to the recognition by firms of the need to
develop and implement a system of strategic
enterprise management [2].

An innovative strategy for the development of an
enterprise is understood by us as a set of rules for
setting and making decisions, goals and objectives and
methods and methods for transferring an enterprise
from its current state to a new one based on the
introduction of product, technological, managerial,
social, economic, environmental, organizational
innovations and justification of a market strategy
firms.

The development of an innovative strategy for the
development of an enterprise should be based on the
principles of comprehensiveness, reliability, timeliness,
and economy, as well as simplicity and independence
from other options for planned innovations.

Thus, the formation of a model of innovative
development of an enterprise should take into account
the phases of the innovative process in an enterprise.
The final decision and the inclusion of innovation in the
development strategy of the enterprise is carried out
after an appropriate assessment of the main financial
and economic indicators. As well as considering these
indicators in dynamics and assessing the risks of
implementing the presented innovation. The
development of a model of an enterprise development
strategy should also include an analysis of the current
and possible state of its innovative potential at the
stage of the life cycle at which this innovative strategy
is being developed.
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Thus, according to M.P.Postalyuk, the most generally
accepted classification of factors is considered based
on their relationship to the economic system, that is,
the division into internal and external factors [2].
When considering environmental factors, it is worth
paying attention to trends in the industry under study,
trends in the development of technological products
and innovations, the desires and whimsies of the
target audience, existing competing companies, etc. In
addition, it is necessary to take into account such a
factor as the state, in this case, legislation is meant
the country in which the organization operates, tax
policy, pricing, etc.

Internal factors include the goals and objectives of the
enterprise, organizational structure, competitive
strategy, industry affiliation of the organization,
product strategy, the value of the organization's
shares, etc.

For the formation of a full-fledged innovation strategy,
S.A.Kuznetsova considers the corporate strategy to be
the primary factor in addition to the factors of the
external and internal environment [20]. Corporate
strategy is understood as a strategic plan for
managing an organization, focused on developing
directions for its growth, and development of
production and sales goals to achieve corporate plans
and general corporate goals. The influence of all three
components, that is, corporate strategy, external
environment and internal variables, together allows
the most complete development of product and
technology strategies. It is in these strategies when
developing a new product (service) or upgrading an
existing product (service) that most often contains the
main innovation, and novelty in the company's
activities, due to which it can become more
competitive in the market, retain established
consumers and attract new ones.

K.A.Poretskova believes that it is necessary to single
out three strategic levels of factors in the formation of
an innovative strategy according to the level of
economic analysis, namely the macro level, meso level
and micro level [19-27].

Macro-level factors (the level of the national economy)
include the economic situation that has settled in a
particular country and in the world as a whole;
regulatory acts of taxation and legislation of the
country, the share of organizations that develop new
products and new technologies, in other words, the
share of innovative enterprises, as well as the level of
competition in the world market.

Macro-level factors (factors influencing the process of
developing an innovation strategy at the state level):
the organization's appeal to external sources of
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financing for innovation activities, as well as the
relationship of organizations with the authorities.

At the micro level (at the company level), such factors
as the financial position of the organization, its
innovative potential and innovative activity, the
reputation of the product and brand among the target
audience, and the quality of the products (services
provided) have the greatest influence.

In addition, when choosing factors influencing the
choice of an innovative strategy for an enterprise, one
can consider a classification according to aspects of
the organization's activities. These factors include
market, demographic, managerial, natural and
climatic, environmental, political, and investment.
Demand for manufactured goods (provided service)
and supply, consumer income level, exchange rate,
availability of necessary suppliers, logistics supply
system, product (service) life cycle, raw material price
level, level of existing competing companies, market
segment volume, level and the rate of inflation and
others, these indicators relate to market factors and
allow you to evaluate the most important aspect of the
organization's activities, that is, they take into account
the key specifics of the organization's activities. Based
on correctly taking into account market factors, it is
possible to form a company's product strategy, which
is a significant part of the entire innovation strategy.
Demographic factors include such values as gender,
age, nationality, values (culture), and education of
future or current employees. It is necessary to
understand which employees will be profitable to hire,
as well as how to further form a team, based on
demographic characteristics, in order to carry out the
productive and effective operation of the enterprise. In
addition, it is important to note that demographic
factors can be attributed not only to the employees of
the organization but also to the target audience in
order to understand whether it will be interested in the
product (service provided), whether to continue its
activities in a particular market, change or expand the
field of his activity [24-29].

For the implementation of an innovation strategy, a
competent leader is important, who can ensure the
further application of the strategy being developed, so
it is important to take into account the managerial
factor. This case also implies the process of organizing
intra-company economic relations, the formation of the
organizational structure and corporate culture of the
organization, as well as the ability of managers to
make decisions in critical situations, in particular in
innovative activities.
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Environmental change has a significant impact on the
activities of any organization. In this case, a change in
natural and climatic factors is implied.

This factor is taken into account almost in the first
place when choosing the geographical location of the
organization. The company must understand what
external natural and climatic changes may or may not
affect the specifics of its activities and future
consumers.

Currently, environmental factors are gaining more and
more popularity. Many buyers are more likely to begin
to think about the environmental friendliness of the
goods they consume, and how much impact they have
on the growth of environmental pollution when using
the goods. In addition, many countries control goods
for the quality and safety of their use within the
framework of ecology [30-33]. It is also necessary to
single out political factors, as they have a significant
impact on the production and social activities of the
organization. Various changes in the political
environment can lead to both positive and negative
results, therefore, when drawing up an innovative
strategy, it is necessary to take into account the
specifics of the political situation in the country in
which the organization is located, as well as the
countries with which it cooperates. Sudden political
changes can affect contracts with suppliers, profits of
the enterprise, prices for the necessary resources (raw
materials), the number of consumers, product quality,
etc.

Any innovation may require a considerable amount of
money, therefore, the investment factor should also be
taken into account. In this case, the availability of
borrowed funds, the company's business activity,
liquidity indicators, the amount of expected profit, the
degree and speed of the introduction of innovative
technologies, the degree of the workload of production
facilities and the level of their efficient use, etc. are
considered. In addition, when considering these
factors, such an indicator as risk. It is important to
note that all of the above factors can be risk factors,
as their negative change can have a negative impact
on investment factor variables [31-35]. Therefore,
when developing the most effective innovation
strategy for a company and identifying factors that
affect its product (service), it is necessary to take into
account the relationship of all factors with each other
and their influence on each other. All these factors are
summarized in the table.
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Table 1. Factors influencing the choice of an organization’s innovative strategy (developed by the

author)

No

Classification sign

Factors

Based on their
relationship with
economic

system

A) External factors:

- trends in the studied industry;

- trends in the development of technological products and
innovations;

-desires and capriciousness of the target audience;

-existing competing companies;

- the legislation of the country in which the organization operates;
- tax policy;

- pricing.

B) Internal factors:

- goals and objectives of the enterprise;
- organizational structure;

- competitive strategy;

- industry affiliation of the organization;
- product strategy;

- the value of the company's shares

C) Corporate strategy

By level of economic
analysis

A) Macro-level factors:

- economic situation;

- normative acts of taxation;

- the legislation of the country;

- share of innovative enterprises;

- the level of competition in the world market.

B) Macro-level factors:

- the appeal of organizations to external sources of financing of
innovative activities;

- relationships between organizations and authorities.

C) Micro-level factors:

- the financial position of the organization;

- Innovation potential;

- innovative activity;

- the reputation of the product and brand among the target
audience;

- the quality of the products.

By aspects of the
organization's
activities

A) Market factors:

- supply and demand;

- income level of consumers;

- Exchange Rates;

- availability of necessary suppliers;

- a logistic system of deliveries;

- product life cycle;

- the level of prices for raw materials;

- the level of existing competing companies;
- the volume of the segment in the market;
- level and rate of inflation

B) Demographic factors:
- age;

- nationality;

- cultural values;
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- education.

C) Management factors:

- the presence of a competent manager-manager;

- the process of organizing intra-company economic relations;

- formation of the organizational structure and corporate culture of
the organization;

- the ability of managers to make managerial decisions in a critical
situation.

D) Natural and climatic factors:
- the geographical location of the organization;
- natural and climatic conditions.

E) Environmental factors:
- growth of environmental pollution;
- quality and safety of their use.

E) Political factors:

- the political situation in the country;
- legislation;

- tax policy.

G) Investment policy:

- availability of borrowed funds;

- business activity;

- liquidity indicators;

- the size of the expected profit;

- degree and speed of introduction of innovative technologies;

- the degree of the workload of production facilities and the level
of their effective use;

- risks.

CONCLUSIONS AND OFFERS

Based on the analysis of the factors that influence the
choice of an organization's innovative strategy, three
classifications were identified based on the opinion of
economic experts: based on their relationship to the
economic system, the level of economic analysis, and
aspects of the organization's activities.

Consideration of all factors individually and in
combination allows you to develop an innovative
strategy for the organization. Without continuous
innovation and revision of the strategy, in particular,
changes in important factors, the effective operation of
the organization in the modern competitive field will be
constantly under the influence of various threats to
economic security.

The carried-out systematization allows for the
allocation set of the factors influencing innovative
development. The identified factors have a significant
impact on enterprises and contribute to the activity or
slow it down, including innovation. In the future, to
build an effective methodology for the innovative
development of enterprises, it is necessary to identify

the key operating factors that contribute to an
innovative breakthrough, taking into account regional
and industry specifics, which will make it possible to
build an effective strategy for the growth of innovative
activity based on the analysis and elimination of
"bottlenecks".

REFERENCES:

1. AHcodhd n. (1989).
ynpasneHus. M. 358 c.

2. AHbwmH, B. M., & [araes, A. A. (2007).
KoHuenuun, MHOrOoypoBHEBblE CTpaTernv U
MEXaHWU3Mbl WHHOBALIMOHHOIO
pa3sutus. esn0.584 c.

3. bapaHueeB, B. (1998). CrpaTermyeckuii
aHanus: TexHonorus, WNHCTPYMEHTHI,
opraHusaumst. [Ipobrembi Teopumn 1 rPaKTUKA
ynpassieHuns, 5.

4. Banpaiues, C. B. (2005). AHTUKpu3WCHOE
ynpaBJieHWe Ha OCHOBE MHHOBaLMM.

CrpaTernyeckoe

9|Page



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

ISSN: 2749-3601

lFox6epr, J1. M., & JlapuoHoBa, E. U. (1996).
CTaTucTUka Hayku W VHHOBaUWW. Kpatkuid
TEPMUHOIOrNYEeCkmy c/i0Bapb. M, 45.

Xacen, A., & OxeH-ctep, M. (2003). AHanus
CUIbHbIX M crnabbix  CTOPOH  KOMMAHWMW.
Onpepenenve CTpaTernyeckmx
BO3MOXHOCTeW. M., CT16.: Burbsmc.

3abenuH, M. B., & MouceeBa, H. K. (1998).
OCHOBbI CTpaTermyeckoro yrnpasneHus. 195 c.
Innawenko, C. M., & OnedipeHko, O. M.
(2008). YnpaeniHHS nopTdenem 3aMoB/EHb
HayKOBO-BMPOBHNYOro nianpueMcTBea:

MoHorpadis. Cymu: BT/[  «YHIBEpCUTETCHKA
KkHura, 272.

MepablHckuit, B. ., & WnbaemeHos, C. B.
(1999).  PEUHXWHUPWUHI  MHHOBALMOHHOMO

npeanpvHumaTenscTea. M.: [OHUTY, 414..
MeckoH, M. (2008). OcHOBbI MeHemKMEHTa:
nep. c aHrn.: y4yebHoe nocobme/MX MeckoH,
M. Anbbept, ®. Xepoypu.—3-e usa. Mocksa:
Bunbsmc. 704 c.

MotoeunoB O. B. (2008). ®uHaHCoBO-
KpeauTHoe obecneyeHMe  MHHOBALMOHHOW
peatenbHocTn : YuebHoe nocobue. CI6.: 3A0
«Kpucmac+», 178 c.

MetpoB A. H. (2005). CrpaTermyeckui
MeHemkmeHT. CI16.: MuTep. 496 c.

YTkuH, 3. A., Mopo3osa, H. ., & Mopo308a,
r. n. (1996). VHHOBALIMOHHBIM
MeHemKMeHT. M.: AKA/TNC, 2. 352 c.
®apxyTanHos, P. A. (2008). MHHOBALMOHHBI

MEHeMKMEHT: y4yebHuk ana  By30B. (6.
[TUTEP, 40.

LLlymneTep, n. (1982). Teopus
3KOHOMMYECKOro  pasBuTUa:  MccnegoBaHus

npeanpuHMMaTENbCKON MpubbINK, KanuTana,
KpeauTa n uMKna KOHBIOHKTYpbI. M.
rporpecc, 452, 72.

Competitive  Strategy:  Techniques  for
Analyzing Industries and Competitors. — New
York :The Free Press, 1980.

Kotnep, ®., beprep, P., & Bukxopd, H.
(2017). Crparermyeckmi — MEHELKMEHT 10
Kotnepy: Jlydwme  ripyembl U METOABI.
AnbnunHa Mabnuwep. 144 c.

MopeukoBa, K. B. (2014). ®opmupoBaHue
MHHOBALIMOHHOM CTpaTerny MPOMBbILLSIEHHOIO
npeanpuatua. Caparos: CapartoBckumid
rOCY/AaPCTBEHHBINI  TEXHUYECKUU YHUBEPCUTET
umerm arapmHa FOA-23 c.

KysHeuoBa, C. A. (2012). Crpaterus
TEXHOJIOrMYECKMX U MPOAYKTOBbIX MHHOBALMIA:
dakTopbl n NHCTPYMEHTbI

20.

21,

22,

23.

24,

25,

26.

27.

28.

29.

30.

World Bulletin of Management and Law (WBML)
Available Online at: https://www.scholarexpress.net
Volume-19, February-2023

(opmupoBanusi. Mup

yrpasrienns, 12(1), 55-68.
Carnnoa, K. X. (2016). WMHHOBauUMOHHas
CTpaTerusi B CUCTEMe CTpaTernv npeanpusitus.

SKOHOMUWKHU n

In SxoHomnyveckas  6e3onacHocTs  Poccum:
BbI308bI XXI Bexka (pp. 574-581).

Onpawesa, H. A. (2022). HayuHo-
TeopeTnyeckme acnekTbl pa3paboTku

MHHOBALMOHHBIX CTpaTeErMin B  YNpaB/ieHWUM
NPOMbILLSIEHHBIMM
NpeanpuaTUaMn. brosiieTeHs
npaktuky, &5), 457-461.
Xankeldiyeva G.Sh. Yuldasheva N.A. (2022).
Improving the strategy of innovative
development in the management of an
industrial enterprise. International Journal of
Early Childhood Special Education. 14(1). pp.
2559-2567.

Kalmuratov, B. S. (2020). The current state of
innovative development of the construction
industry of the republic of Uzbekistan. 757
Theoretical & Applied Science, 282), 455-463.
Ongawesa, H. A. (2021). Bonpocbl
NMpUMEHeHNs1  UMMPOBOM  TpaHchopMaLMi.
In Hayka cerogHs: 3agayn w  nytm  ux
peterHns (pp. 51-52).

Yuldasheva, N. A. Factors influencing the
personnel management system in industrial
enterprises. Journal of Management Value &
Ethics. July-Sept, 21.

Ongawesa, H. A. (2018). MeTtoanka
OMArHOCTUKM  MpeanpusaTMs B CUCTEME
QHTUKPU3UCHOrO ynpaBnenusi. Theoretical &
Applied Science, (4), 248-252.

Yuldashevna, A. B. (2021). The digital
economy as a key factor in the formation of a
favourable investment climate. Researchiet
Journal of Analysis and Inventions, X12), 1-6.
Onpawesa, H. A (2021). Mepsbl
QHTMKPU3UCHOTO yrnpasneHus Ha
npeanpuatuax. In CospemerHas Hayka. XXI
BEK:! HAYYHbIH, Ky/IbTYpPHBI, T KOHTEKCT (Pp.
315-319).

Yuldasheva, N., & Xamdamjonov, M. (2022).
Identification, elimination of shortcomings in
the quality of goods and its economic
problems. Science and Innovation, 1(5), 385-
388.

Abduvakhidovna, Y. N. (2022). Classification of
innovative strategies of industrial
enterprises. International journal of social
science & interdisciplinary research ISSN:

HayKku u

10| Page



World Bulletin of Management and Law (WBML)
\» Available Online at: https://www.scholarexpress.net
N/ Volume-19, February-2023
# ISSN: 2749-3601

sc“o\al‘ Expre -

2277-3630 Impact factor: 7.429, 11(06), 239-
242.

31. Abduvakhidovna, Y. N. (2022). Directions for
the Effective Use of Innovative Strategies in

the Management of Industrial
Enterprises. Open Access Repository, &6),
125-129.

32. Yuldasheva, N. (2022). Features of the
process of forming innovative strategy under
conditions of modern realities. Academic
research in modern science, 1(9), 310-312.

33. lOnpawesa, H. (2022). KopxoHanapaa
WHHOBALMOH  PUBOXAHWLL  CTPaTErnsICUHU
bowkapuw  XycycuaTnapu. SKOHomMuka M
obpazoBarne, 232), 129-135.

34. Abdullaeva, B. Y. (2022). Analysis of the
experience of the eu countries in increasing
the capital of credit institutions. Nazariy va
amaliy tadgigotiar xalgaro jurnali, 211), 72-
84.

35. Ongawesa, H. A., & XXymaboes, L. A. (2022).
MHHOBaUMOHHas [eAaTenbHOCTb B CUCTEME
PbIHOYHOWA 3KOHOMMKM CTpaH CHr.
In UHHOBaLmm B yripas/ieHmn  COLME/IbHO-
IKOHOMUYECKUMU cucreMamm (ICIMSS-
2021) (pp. 303-312).

11| Page



