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Article history: Abstract:
Received: 14t September 2024 | Purpose: This research aims to evaluate the usefulness of measuring
Accepted: 11t October 2024 customer profitability in cost management through a literature review and a

case study in Al-Nargis Contracting and General Trading Company.
Design/Methodology/Approach. The research is based on a case study,
and this research presents the latest findings of literature review related to
measuring and analysing customer profitability and a case study of Al-Nargis
General Contracting and Trading Company in Basra with high operationai
complexity, pipeline product lines and providing wide range of transportation
services to customers.

Results: The literature review shows that few empirical studies have actually
addressed the problem of measuring and analysing customer profitability
using the traditional system. The results of the study show that measuring
customer profitability provides specific and detailed information about
customers and enables a more comprehensive analysis of customer
profitability than the traditional model followed by the research sample
company. The company also uses a low degree of complexity, as well as
using revenues minus direct expenses, which does not take into account
indirect expenses.

Research limitations/ Implications: The single case study does not allow
the results to be generalized to other organizations.

Originality/Value: The research includes a comprehensive literature review
and case study of Al-Nargis Pipe Manufacturing Company in Basra, ana
provides additional insights into measuring and analysing customer
profitability.
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