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Article history: Abstract:
Received: 7" October 2024 The study aimed to reveal the relationship between project management
Accepted: 4" November 2024 |skills as an independent variable and its dimensions (leadership,
communication, negotiation, problem solving, risk management) and its role in
organizational excellence and its dimensions: subordinate excellence,
organizational structure excellence, strategy excellence, leadership
excellence.

The study was applied in the field in one of the major important companies
in Basra Governorate, represented by the General Company for Fertilizers
Industry. In Khor Al-Zubair, a deliberate sample was selected consisting of
(100) individuals from managers and department heads working at the upper
and middle levels.

The questionnaire form designed for this purpose was used as a primary
means of collecting data. It consists of two axes: the first is for the personal
data of the study sample and the second axis is the study variables and their
measurement.
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