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Article history: Abstract: 

Received: 1st February 2022 The research aims to recognize the role of mindfulness of senior leaders in the 

research organization and its impact on achieving organizational excellence. 
The research organization was the University of Karbala in its colleges and the 

sample was determined in the senior leadership of the university by the heads 
of departments and associates of deans, deans, and associates of the rector. 

(85) persons. The main problem in the research organization was the low level 
of mental alertness of senior leadership  In addition to the low level of 

organizational excellence compared to other universities and the study of the 

extent to which there is a relationship between the two variables, and for the 
purpose of understanding the relationship and the effect between the two 

variables, two main hypotheses were formulated: There is a statistically 
significant correlation between mindfulness and organizational excellence 

overall and its dimensions individually. There is a statistically significant effect 

between mindfulness in general, and organizational excellence in general, and 
its individual dimensions, and some statistical methods were relied upon to 

process the data obtained from the questionnaire using the descriptive 
analytical approach based on the program (Amos v.23, spss v.23). As auxiliary 

tools in statistical analysis such as the normal distribution test and the analysis 

of the certainty factor in addition to percentages, arithmetic mean, standard 
deviation, coefficient of variation, and level of significance, the simple 

correlation coefficient was relied on to know the correlation between the two 
variables. As for the effect of the independent variable on the dependent, the 

simple linear regression coefficient was used to test the validity of the 
hypotheses The current research reached a set of conclusions, including the 

existence of a correlation and It was raised between mindfulness and 

organizational excellence, as well as the organization in question suffers from a 
decrease in the number of young leaders to occupy leadership positions, in 

addition to the fact that leaders from the female component were very weak, 
which led to the size of the role of women in occupying leadership positions. In 

addition to this, and the existence of a complex hierarchical organizational 

structure, this was reflected in The slowness of the procedures you are taking. 
The current research recommended the need to enhance the mental alertness 

of the senior leadership through the establishment of continuous training 
workshops and the development of appropriate strategies for this, as well as 

increasing attention to human resources, which are the basis of organizational 
excellence, and moving towards adopting organizational structures that are 

more simplified for procedures to ensure ease of work procedures as well as 

the adoption of An integrated strategic orientation that ensures the 
implementation of the appropriate organizational excellence model for the 

organization in question. 
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INTRODUCTION: 
Today's changing business environment requires 

continuous awareness of the external environment to 
be able to achieve strategic success. Therefore, 

mindfulness is one of the most important capabilities 

that previous studies have found to be important and 
must be distinguished by senior leaders and includes 

four dimensions (attention, current focus, acceptance, 
awareness) to achieve Organizational excellence, 

which has become the focus of the organization in 

question, has been relied on these dimensions and 
studied in detail from the theoretical and practical side 

of the organization in question (leadership excellence, 
employee excellence, structural excellence, strategic 

excellence) and this will be detailed as follows: 
FIRST: METHODOLOGY STUDYING 

A-Problem studying: 

Mindfulness is one of the faculties that leaders and 
managers should possess, especially at the moment of 

decision-making, as it helps them to notice and 
acknowledge what is happening during experiences 

and to adopt new behaviors. Choosing how to manage 

the difficult and painful things that arise in life In 
addition to whether decision-making environments are 

riddled with cognitive biases, emotions, ideologies, 
social processes, and political struggles, how can 

managers better allocate resources and position the 
company to achieve a competitive advantage? In 

general, especially the Institution of Higher Education 

and Scientific Research, it is imposed on this ministry 
to solve the problems that occurred, as it is facing 

many crises, and perhaps the most prominent crisis is 
scientific sobriety and how to achieve it in light of the 

Corona pandemic, which was followed by security and 

health safety procedures. Will it be able to achieve 
organizational excellence? I tried to find answers to 

these questions:  
1- What is the level of Mindfulness of the senior 

leaders in the organization in question? 

2- What is the level of achieving organizational 
excellence in the research organization? 

3- What is the level of mental alertness through which 
organizational excellence can be implemented in the 

organization understudy? 

B-Importance search 
1- Mindfulness has become an essential skill for senior 

leaders to keep pace with urgent environmental 
changes. 

2- The crises faced by the organization in question 

need to prepare an integrated study that explains the 
current position of this organization and that achieving 

organizational excellence is one of the future measures 
that reduce the impact of the size of the crisis and 

carry out administrative reforms to reduce the amount 

of corruption in the administrative apparatus. 
3- The importance of this research emerges from the 

urgent need of the research organization for this type 
of research in addition to its special importance as one 

of the necessary pillars for building and developing 
society. 

4- To benefit the researched organization in evaluating 

its current reality and the possibility of developing 
certain treatments regarding the research variables. 

C-Goals studying: 
1- Determining the theoretical frameworks for the 

research variables. 

2- Determining the level of Mindfulness of the senior 
leaders in the organization in question. 

3- Determining the level of implementation of 
organizational excellence in the organization in 

question. 
4- Determining the nature of the correlation between 

the research variables 

5- Diagnosing the nature of the impact of mindfulness 
on organizational excellence 

D-model studying 
Where a hypothetical scheme was built for the 

research that included the research variables 

(mindfulness, organizational excellence), where the 
first independent variable includes four dimensions 

(attention, current focus, awareness, acceptance), 
while the second variable depends on four dimensions 

(leadership excellence, human excellence, Structural 

Excellence, Strategic Excellence), and Figure (1) 
illustrates the relationship and influence 
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Where the two-way arrow indicates correlations  

As for the one-way arrow, it indicates the influence of relationships  

 

 
 

 

F-Hypotheses studying: 
The first main hypothesis: There is a correlation 

between mindfulness and organizational excellence in 
general and in its individual dimensions, from which 

the following hypotheses are branched: 

1- There is a significant correlation between attention 
and total organizational excellence. 

2- There is a significant correlation between the 
current focus and the total organizational excellence. 

3- There is a significant correlation between awareness 
and total organizational excellence. 

4- There is a significant correlation between 

acceptance and the total organizational excellence 
The second main hypothesis: There is a statistically 

significant effect between mindfulness in general, 
"organizational excellence in general" and its individual 

dimensions, and the following hypotheses are derived 

from it: 
1- There is a statistically significant effect between 

mindfulness and leadership excellence. 
2- There is a statistically significant effect between 

Mindfulness and employee excellence. 
3- There is a statistically significant effect between 

Mindfulness and structural discrimination. 

4- There is a statistically significant effect between 
Mindfulness and leadership excellence. 

G-Community and sample search 
The research was taken from the University of Karbala 

as the research community. As for the research 

sample, the senior leaders in the university (heads of 
departments and above) were selected (91) and the 

questionnaire was distributed according to the 
departments to which they belong, and the sample 

was selected intentionally and is comprehensive, as 
(Abu Zina et al, 69: 2007) that the intentional 

comprehensive sample means that the selection of all 

individuals who represent a case or have all the 
characteristics or characteristics studied, and because 

of the spoilage and the preoccupation of some 
members of the sample with administrative and 

scientific tasks, the total of the sample was (85). 
H-Methods of collecting data and information: 

To treat this research, both theoretical and practical, it 

will be relied on: 
The data relating to the research and its hypotheses 

need statistical methods, so a set of statistical 
methods were relied on using computer programs 

(Amos V. 23). (SPSS V. 23) (Microsoft Excel 2010). In 

particular, these tools have been used 
- The tools of honesty and constancy, are as follows: 

1- Normal distribution test (Kolmogorov-sminov): to 
determine the extent of the moderation of the data to 

determine the appropriate analytical tools in testing 
hypotheses. 

2 - Polylinearity test: to detect the extent of the 

presence of linear multiplicity, that is, the existence of 
a relationship between the independent variables 

when they affect the dependent variable. 
3- Exploratory Factor Analysis: It is a statistical 

method whose purpose is to reduce the number of 

variables that make up the main variable for research 
to a smaller number. (Laun and Ayesh, 96: 2016) 

•Attention

•current focus

•Awareness

•Acceptance

Mindfulness

•Administrative 
Excellence

•human excellence

•structural excellence

•Strategic Excellence

organizational 
excellence

Figure (1)Study model Source 

Prepared by the researcher, 2022 
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4- Confirmatory Factor Analysis: which evaluates the 

ability of the factors model to express the actual data 

when comparing them between the factor models 
(Laoun and Ayesh, 101:2016) and the program (Amos 

V. 23) was used. 
5- The reliability coefficient (Cronbach's alpha 

coefficient): to verify the stability and accuracy of the 

scales in measuring variables in the field without 
complexity or overlap and knowing whether the result 

is valid or not. It is one of the most widely used 
reliability criteria in the social and organizational 

sciences. SPSS V. 23 program was used. 

- Descriptive statistical tools that describe a set of data 
in a way that is easy for the researcher to interpret 

and are as follows: 
1- Arithmetic mean: to determine the level of the 

answer about the items in the questionnaire and to 
know the level of the variables in the field. 

2- Standard deviation: to find out the level of 

dispersion of the sample answers in the questionnaire, 
specifically about the arithmetic mean. 

3 - Relative difference coefficient: to determine the 
extent of homogeneity of the answers of the sample in 

the organization under study. 

4- Relative importance: to determine the severity of 
the answers and the level of their relative importance 

in the field in the organization under study. 
- Analytical statistical tools, including the following: 

1- Pearson correlation coefficient: It is used to 
determine the strength and type of correlation 

between the research variables. 

2- Structural Equation Modeling: It is used to measure 
the level of simple and multiple influence relationships 

between variables. 

I-Characteristics a sample search 

Personal characteristics 

1- Gender 
What was observed in table () is that the sample 

studied was significantly different, as males came with 
a higher percentage than females at (96%), while 

females were at (4%) only. This means that most of 

the leadership positions at the University of Karbala 
are males and a dangerous indicator Reducing women 

and not giving them enough attention to take 
leadership positions 

2- age 

It is clear from the table () that the largest percentage 
is (35-45) with a percentage of (46%), followed by the 

category (45-55) and a percentage of (27%), and for 
the category (55 years and over), the percentage was 

(26%), and this means that The leadership positions 
included young leaders whose intellectual nature is 

renewable and among the elderly who have 

experience and wisdom, so diversity of positive 
behavioral vigilance will be formed to achieve 

organizational excellence at the University of Karbala 
3- job position 

Through the table (1), the sample surveyed was the 

largest percentage of department heads with a 
percentage of (49.41%), as it formed about half of the 

research sample, followed by the assistant deans with 
a percentage of (34.11%). As for the deans, the 

percentage was (15.29%). 1.17%), which means that 
the research sample was inclusive of all the 

administrative positions that it aimed to reach. 

table (1)The characteristics of the research sample 

Gender 

Male 82 96% 

Feminine 3 4% 

 Total 85 100% 

the age 

25 - less than 35 1 1% 

- 35 less than 45 39 46% 

- 45 less than 55 23 27% 

55 years and more 22 26% 

 Total 85 100% 

Academic 
achievement 

Master's 6 7% 

Doctor 79 93% 

 Total 85 100% 

Current job 

University's president 0 0 

Assistant University of the University 1 1.17% 
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Brigadier 13 15.29% 

Dean's assistant 29 34.11% 

Head of the Department 42 49.41% 

 Total 85 100% 

 

Less than 5 years 0 0% 

5. Less than 10 12 14% 

- 10 less than 15 31 36% 

- 16 less than 20 15 18% 

- 20 less than 25 13 16% 

25 years and more 14 16% 

 Total 85 100% 

Source: Prepare by researchers, 2022 N=85 
4- Duration of service 

It appears from the table () that the years of service 

came in a variety of ways for the research sample, as 
the years of service were (10-15) at a rate of (36%), 

while the years of service for the category (-16 less 
than 20) were (18%), while the category (-20) Less 

than 25) and the category (25 years and over) with a 
percentage of (16%), while for the category (5-less 

than 10) it was at a rate of (14%) and this diversity 

was positive in the diversity of experiences, but the 
service period for the sample was not recent as the 

category was not ( 5 years and less) who hold 
leadership positions at the University of Karbala. 

Second: Mindfulness 

Organizational scholars in management have begun to 
study the role of Mindfulness in the workplace, which 

is arguably one of the most important areas of human 
activity. These scholars have suggested that 

Mindfulness allows organizations to perform more 

reliably (Weick et al., 2006) (and to create better 
performance even in high-speed environments (Dane, 

1997). It has been suggested that a mindful leader 
helps workers self-regulate their behavior to achieve 

better social relationships, well-being, and higher task 
performance (Glomb et al, 2011:115). Work (Shao & 

Skarlicki, 2009:195) (Reb et al, 2015) found that 

mindfulness for employee traits was positively 
correlated with task performance, a state of 

decentralized awareness of an individual's experience 
that is operationally and conceptually distinct from 

preoccupied states and focused attention On the self 

(Lau et al. 2006: 1462) It is also known as (Zeng et al, 
2013: 408) that it is a state that is drawn based on a 

set of attention skills and a set of attitudes, so it is an 
inherent human ability that consists of open 

awareness, recording intrinsic and extrinsic 

experiences, and directed awareness towards the 

current, and processing information before concepts. 

Kelemen et al,2020: 1814-1815) 
Through the previous definitions, the researcher sees 

that Mindfulness can be visualized as consisting of two 
components. The first component is the regulation of 

attention to sustain it in the immediate experience The 
second component is the attitude through which the 

experience is dealt with - specifically the attitude of 

openness, acceptance, and curiosity. to the present 
moment with flexibility, open acceptance of experience 

as it is without wanting to be different and wanting to 
change it, and allows for "distraction from the 

literalness of verbal perception." Significant concerning 

attention abilities, awareness, memory/retention, 
receptivity/discrimination The cognitive and emotional 

Mindfulness scale (CAMS-R, Feldman, et al. 2007) was 
used with the dimensions that count (attention, 

current focus, awareness, and acceptance/non-

judgment) described. Mindfulness is defined as the 
"regulation of attention" (Astin, 1997:100) and many 

definitions of mindfulness in clinical psychology refer to 
attention, so attention is defined as increased 

sensitivity to a range of Limited experiences (Kosslyn 
& Rosenberg, 2001:28), which means that experience 

outside of attention is effectively ignored or ignored. 

Mindfulness is assumed to affect human performance 
primarily through attention, which in turn alters other 

areas of basic functions. Mindfulness has been shown 
to improve three traits of attention - stability, control, 

and efficiency (Good et al, 2016:120). Awareness of 

the present moment The mind often tends to bring 
ideas related to memories of the past, its events, and 

experiences, or those related to the future and 
planning for it, ignoring the existence and living in the 

present, while the mentality is characterized by living 
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and realizing it and directing awareness towards it 

(Salat and Zaghoul, 23: 2018) in his book Ma is the 

mind? Buddhist scholar (Geshe) Lati Rinpoche 
describes the epistemological moment in these words: 

"In Buddhism, the mind is seen not only as a general 
repository of information or as a mechanism of the 

brain, but as individual moments of knowledge whose 

continuity shapes our sense of knowledge" (Ramos, 
2019: 144), (Sheldon & Vansteenkiste, 2005) noted 

the mind is adept at "time travel" in memories of the 
past, and fantasies about the future, far from the 

immediacy of experience in the present. Time travel 

serves this important organizational purpose of 
protecting, preserving, and enhancing the self, for 

example, the pursuit of Behind the Goals (Brown et al, 
2007: 216) 

Therefore, Mindfulness makes the individual accept his 
current situation, even if he is exposed to stress and 

psychological pain, he can face the situation instead of 

avoiding it. This acceptance helps the individual to 
protect himself from the Mindfulness of excessive 

worry about physiological conditions associated with 
emotions. (Muhammad, 855: 2018) The leaders 

pointed out indicated that they were more receptive to 

changing situations, resulting from a deeper 
understanding of the occurrence of change 

(Rupprecht,2019:9) that mindfulness improves self-
awareness and self-knowledge of one's habitual 

patterns, which then helps people notice the 
consequences of their personality and make changes 

that have more desirable consequences They thus 

become more resilient. The awareness (self-
awareness) and acceptance (self-knowledge) aspects 

of mindfulness facilitate improved self-regulatory 
behavior and thus enable the individual to become 

more resilient, which may also lead to increased 

psychological well-being (Rivoallan,2018:54). The 
impartial, non-evaluative, and sustainable of the 

moment, of perceptible mental states and processes. 
This includes continuous and immediate awareness of 

bodily sensations, perceptions, emotional states, and 

thoughts (Malinowski, 2013:2) Conscious individuals 
are better able to recognize and choose goals that 

correspond to their true selves (Smyth et al, 2020:2) 
and allow them to gain clarity which acts as liberating 

agents of automatic responses and bring workers to 
think about the 'why' of actions, thus promoting more 

self-supported behavior. (Schultz et al, 2015:91) 

Third: Organizational Excellence 
The rapid developments in the business world that 

emerged from a group of environmental factors such 
as technological developments, and the increasing 

interest in environmental issues, where the external 

environment of organizations is no longer stable, has 

become dynamic and dynamic more clearly, which 
resulted in the secretion of complex and intertwined 

problems that cast a shadow on business 
organizations, Thus, it is imperative for these 

organizations to devise solutions to address these 

problems, so indicated (Park, 2009:8) Excellence can 
be determined by the unique characteristics of the 

object or activity and what refers to the intrinsic 
qualities of a person, thing or activity, so 

organizational excellence was defined by Burkhart, 

1993 ) That the organizations sought to exploit 
unprecedented business opportunities effectively with 

strategic planning, and the commitment of members 
to achieve common visions dominated by clarity of 

purpose and the flow of resources, as well as attention 
to performance. (Alshalabe et al, 2017:290) It is the 

distinct measure of the relationship between all 

organizational variables that affect the performance of 
the organization( Antony and Bahattacharyya, 

2010:42) (Hafez et al., 212: 2019) indicated that the 
concept of excellence appeared to reflect the need for 

an integrated model in The work of the organization 

distinguishes it from each other and combines all its 
capabilities and resources, and thus helps to progress 

and build on the right foundations in an era of 
constant change and strong competition and the use 

of previous experiences and practices in a way that 
makes all policies and management characterized by 

excellence and high quality) and from the above, we 

note that the importance of organizational excellence 
includes all The administrative levels, the operational 

level, the organizational excellence is the main 
gateway to the start of their work and their excellence 

in performance and in a way that supports their 

development and promotion in the career ladder. The 
right time. As for the higher management levels, 

continuous development and evaluation and the 
development of distinguished plans and strategies are 

the most prominent things that organizations need 

Today to achieve organizational excellence. The model 
of organizational excellence was relied on (Tanner, 

2005), which is more comprehensive in terms of 
organizational dimensions in global excellence models, 

which consists of five dimensions (administrative 
excellence, employee excellence, structural excellence, 

and leadership excellence). Higher leadership has a 

direct impact on excellence, Through the development 
of individuals' capabilities, and encouraging them to 

excel and creativity, through their leadership skills, 
effective work relationships, and the ability to renew 
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thinking that breaks away from tradition, as well as 

their interest in encouraging competition among 

individuals to come up with new ideas. A distinguished 
leader can see many problems in a single situation. He 

is aware of mistakes, shortcomings, and shortcomings, 
and feels the problems (Aljamal, 2019:264) Excellent 

organizations have leaders who shape the future and 

make it happen, and they set an example for values 
and ethics. The visionary leader creates a vision for 

the organization and inspires The entire organizational 
community to remain committed to achieving the 

vision, they create the future with stakeholders and 

determine the direction to achieve excellence 
(Jankalová, 2020: 7-8), so leadership is one of the 

cornerstones of the organization, as it guides the 
organization towards the right path and to achieve its 

goals, leadership is a phenomenon that has existed 
since time immemorial Talking about leadership is 

necessary for the survival of organizations during the 

competition experienced by organizations today, and 
this may depend primarily on the skill that the leader 

possesses and the style he follows to practice his 
tasks. Sustainable organizational excellence, as 

excellence exceeds the outstanding achievement that 

can be achieved by using the human resources 
strategy as a tool. And Al-Abed, 2013: 9) indicates that 

the importance of excellence in human resources can 
be stated, given that organizations need organization 

in several issues, especially with performance, to 
measure the development of its members in a 

continuous capacity with the ability to help them. 

Availability of the necessary skills for the decision-
maker, whose importance is reflected in achieving 

creativity in competing organizations. 
The third dimension, the organizational structure, 

seeks to create organizational structures to coordinate 

the work that has been divided into smaller tasks 
(Olson et al, 2005: 51), that the organization must 

develop an infrastructure to support the work of 
comprehensive excellence at all levels of the 

organization. In addition to having a symbolic 

structure guide to achieve comprehensive 
organizational strategic excellence for the authority of 

the organizational bureaucracy to enact policies and 
initiatives that support transformational change 

towards comprehensive excellence. And the 
establishment of the role of any councils or 

committees that focus on the organizational character 

of diversity and inclusion efforts, so organizational 
excellence needs steps that go beyond just following 

strategic formulation and implementation, but ensuring 
sustainability based on continuity, flexibility, and 

comprehensiveness of resources, which has become 

the main key to excellence (Al-azzam et al, 2017: 149) 

A strategic plan that includes both internal and 
external sources of resources can help organizations to 

efficiently exploit new business initiatives (Bithas, 
2019:133) 

Linking the organization's vision to well-being will 

facilitate the flow of adequate resources and 
knowledge to the underprivileged sections of the 

society leading to the development of a loyal segment 
of employees, clients, and desirable grants of the 

organization. It will also eliminate many social 

problems, and lead to an ethical way of governance in 
the organization's culture, policies, systems, and 

procedures. So, uniting the vision of the organization 
with well-being will provide access to the limitless 

power of cosmic energy to ensure the multi-
dimensional growth of the organization. (Sharma and 

Talwar, 2007:16)  

Fourth: Describe the research variables 
To identify the role of mindfulness in the 

organizational excellence of the researched sample, 
the arithmetic means, standard deviation, coefficient 

of variation were used, to know the level of 

importance of the variables in the researched sample 
and the dispersal of answers, where the independent 

variable included four dimensions (attention, current 
focus, awareness and acceptance / non-judgment). 

Organizational Excellence, which included four 
dimensions (Leadership Excellence, Employee 

Excellence, Structural Excellence, and Strategic 

Excellence) 
1 - Describe the research variables to answer 

mindfulness 
This paragraph includes the statistical description of 

the variable of mindfulness and its sub-dimensions as 

a whole, as the table () shows the results of the 
descriptive statistics of the variable of mindfulness, 

which is measured in four field dimensions, as the total 
arithmetic mean for this variable was (3.146) and the 

standard deviation was (.7670) and the coefficient of 

variation Relative (24.38%) and the relative 
importance reached (62.92%), and these statistical 

results indicate that the Mindfulness variable has 
attained a moderate degree of importance somewhat 

according to the answers of the researched sample, 
which indicates that the college administrations of the 

research sample seek to pay attention to mindfulness 

The members of its councils in terms of paying 
attention to the level of their attention to the details of 

the administrative and scientific work and how to 
improve their current level of focus on the level of 
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important strategic decisions related to the future of 

their colleges, which increases their field awareness 

and the way they manage the tasks assigned to them 
and the importance of accepting the reality they live in 

in light of the current circumstances. 

As for the arrangement of the dimensions of 

Mindfulness in the field at the level of the colleges of 

the research sample, it was arranged as follows 
(acceptance, awareness, current 

focus, and attention), respectively, according to the answers of the respondents, as shown in the table (2).  

Table (2): Description and diagnosis of the variable of mindfulness with its dimensions 

Dimensions 

Arithmetic 

mean 

standard 

deviation 

Factor 

difference% 

Relative 

importance % 

Order 

paragraphs 

Attention 2.718 0.861 31.70 54.35 4 

Current focus 3.063 0.847 27.67 61.25 3 

Awareness 3.353 1.019 30.39 67.06 2 

acceptance 3.451 0.872 25.28 69.02 1 

Total of 
mindfulness 3.146 0.767 24.38 62.92  

Source: Prepare by researchers Based on the output of (Microsoft Excel ,SPSS), 2022 
2-Describe the answers of the researched 

sample to the variable of organizational 
excellence. 

This paragraph includes the statistical description of 

the variable of organizational excellence and its sub-
dimensions in total, as the table (3) shows the results 

of descriptive statistics for the variable of 
organizational excellence, which is measured in four 

field dimensions, as the total arithmetic mean for this 

variable reached (3.292) and the standard deviation 
reached (0.762), and the relative coefficient of 

variation reached (23.15%) and the relative 
importance reached (65.84%), and these statistical 

results indicate that the organizational excellence 
variable has attained a moderate degree of importance 

according to the answers of the respondents, which 

indicates that the departments of the faculties of the 

research sample are concerned to some extent with 

the necessities of administrative excellence in The 
overall daily dealings with students and auditors, and 

this is due to the establishment of a base of updated 

information and the provision of requirements for 
achieving this and attention to the nature of 

organizational relationships determined by 
organizational structures. Add to this the importance of 

strategic excellence at the level of the community 

environment and the distinction of human capabilities 
in general, as for arranging the dimensions of 

organizational excellence The study sample was 
arranged as follows (administrative excellence, 

organizational structure excellence, strategic 
excellence, employees) respectively, according to the 

answers of the respondents, and as shown in the table 

(3).  
Table (3): Description and diagnosis of the organizational excellence variable with its dimensions 

Dimensions 
Arithmetic 
mean 

standard 
deviation 

Factor 
difference% 

Relative 
importance % 

Order 
paragraphs 

Administrative 

excellence 3.357 0.571 17.02 67.14 1 

Distinguish staff 3.358 0.886 27.81 63.73 4 

Distinguish 
organizational structure 3.359 0.792 23.64 67.01 2 

Strategic Excellence 3.360 0.808 24.89 64.91 3 

 Total of organizational 
excellence 3.292 0.762 23.15 65.84 - 

Source: Prepare by researchers Based on the output of (Microsoft Excel ,SPSS), 2022 
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3- Correlation Relationships with Research 

Variables 

Correlation relationships between total mindfulness 
and organizational excellence as a whole and its 

individual dimensions 
Testing the second main hypothesis: (there is a 

significant correlation between mindfulness with its 

dimensions and organizational excellence) 
It is clear from table (4) that there is a very strong 

positive correlation with a significant significance 
between mindfulness and organizational excellence, as 

the value of the correlation coefficient between them 

was (0.747**), which is a significant value at a 
significant level (1%) with a confidence percentage 

(99%). 

This result indicates that the college administrations' 

interest in the research sample in the dimensions of 

mental alertness and improving its level among 
members of their councils in terms of enhancing their 

attention to the nature of the educational and 
administrative activities that they practice and 

deepening their current focus on the nature of their 

organizational relationships and methods of their 
management and improving their mental awareness 

and the nature of their creative thinking and 
presenting developed ideas for work and this would To 

enhance the level of its performance and 

organizational excellence. 
Based on the foregoing, the second main hypothesis 

can be accepted. 
Table (4) Relationships between mindfulness and organizational excellence 

independent 

variableالاول 
dependent 

variable mindfulness  

Organizational 

excellence 

mindfulness  Attention Current focus Awareness acceptance 

.747** .658** .665** .592** .684** 

Sig. (2-tailed) .000 .000 .000 .000 .000 

Outcome 

(decision) 

There is a very strong and morally significant positive correlation at 0.01 

between mindfulness in its dimensions and organizational excellence. 

sample 85 

Source: Prepare by researchers Based on the output of (Microsoft Excel ,SPSS), 2022 
Depending on the results of the table () it is possible 

to test the sub-hypotheses of association that emanate 
from the second main hypothesis, as follows: 

a. Testing the first sub-hypothesis: (there is a strong 
and significant positive correlation between attention 

dimension and organizational excellence) 

It is clear from the table () that there is a strong 
positive correlation with a significant significance 

between the dimension of attention and organizational 
excellence, as the value of the correlation coefficient 

between them reached (0.658**), which is a 

significant value at the level of significance (1%), i.e. 
with a confidence percentage (99%). 

This result indicates that the members of the college 
councils in the research sample possess the mental 

ability and capacity related to the activities and tasks 
assigned to them and which are relied upon to deal 

with unexpected sudden situations. Improving the flow 

and flow of activities, and would enhance 
organizational excellence. 

Based on the foregoing, it is possible to accept the first 

sub-hypothesis, which is part of the second main 
hypothesis. 

B. Second sub-hypothesis test: (there is a strong and 
significant positive correlation between the current 

focus dimension and organizational excellence) 

Table (4) shows that there is a strong positive 
correlation with a significant significance between the 

dimension of the current focus and organizational 
excellence, as the value of the correlation coefficient 

between them was (0.665**), which is a significant 

value at the level of significance (1%), i.e. with a 
confidence percentage (99%). 

This result indicates that the interest of the members 
of the college councils in the research sample is to 

focus on the events of the past, analyze their data 
according to the prevailing circumstances and the 

changing situations they carry and benefit from them 

for current and future planning and rationalize the 
decision-making process related to the development of 

the quality of educational services and scientific 
research affairs, in addition to the importance of 
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focusing in discussing procedures Update information 

and progress in global rankings, and this would 

enhance organizational excellence. 
Based on the foregoing, it is possible to accept the 

second sub-hypothesis emanating from the second 
main hypothesis  

c. The third sub-hypothesis test: (there is a strong and 

significant positive correlation between the dimension 
of awareness and organizational excellence) 

 Table (4) shows the existence of a strong and 
significant positive correlation between the dimension 

of awareness and organizational excellence, as the 

value of the correlation coefficient between them was 
(0.592**), which is a significant value at the level of 

significance (1%) and confidence percentage (99%). 
This result indicates that the interest of college council 

members in the level of their administrative, scientific, 
and research awareness can be a positive guide to 

their behavior and various interactions, especially 

concerning providing high-level educational services 
and controlling all behavior and responses to different 

situations and directing feelings and events to achieve 
the desired goals as well as the importance of 

improving ways of thinking and employing them to 

achieve advanced levels of organizational excellence. 
Based on the foregoing, it is possible to accept the 

third sub-hypothesis emanating from the second main 
hypothesis. 

D. Fourth sub-hypothesis test: (there is a strong and 
significant positive correlation between the acceptance 

dimension and organizational excellence) 

 Table (4) shows the existence of a strong and 
significant positive correlation between the acceptance 

dimension and organizational excellence, as the value 
of the correlation coefficient between them was 

(0.684**), which is a significant value at a level of 

significance (1%) and a confidence percentage (99%). 
This result indicates that the members of the college 

councils, the research sample, are interested in the 
factors of acceptance, conviction, and satisfaction with 

accepting the ideas and feelings that each of them 

carries and looking with great realism at the events 
and conditions they live in at work, especially at the 

level of organizational relations within the educational 
institution, and seeking to manage the system of 

emotions and feelings that he possesses and directing 
them in the direction The right thing would support 

the directions of achieving organizational excellence 

now and in the future. 
Therefore, the fourth sub-hypothesis emanating from 

the second main hypothesis can be accepted.  

4-Testing the influence relationships between 

research variables, their analysis and 

interpretation 
The researcher relied on adopting the structural 

equation modeling (SEM) method to test the main 
direct impact hypotheses, which is an advanced 

statistical technique for building and testing statistical 

models for data analysis, which are often causal 
models. In addition, it should be noted that the SEM 

technique is much more valuable than multiple 
regression analyzes, especially in the case of measured 

variables, and thus SEM is a very effective method in 

terms of representing the direct and indirect effects of 
latent variables on the measured factors in the 

hypothetical model (Alaloul et al, 2020: 6) Structural 
equation modeling is a complex and multivariate 

technique that is well suited to test the various 
assumed or proposed relationships between variables 

in comparison with several statistical methods used in 

social research and it has several important 
advantages compared to other methods of analysis 

(Nami & Koizumi, 2013: 23). Thus, the hypotheses of 
the simple and multiple direct influences will be tested, 

as follows: (there is a direct effect relationship with a 

moral significance for mindfulness in organizational 
excellence) 

Figure (2) shows that there is a significant effect of the 
variable of mindfulness in organizational excellence, as 

we note that the results of the model matching 
indicators were within the acceptance rule allocated to 

them, so the value of (RMR = .040), which is less than 

its acceptable range of (.080) ) (Singh, 2016: 393). It 
is also clear that the value of estimating the standard 

parameter (the standard effect coefficient) has 
reached (0.75), which means that the variable of 

mindfulness affects the variable of organizational 

excellence by (75%) at the level of the colleges of the 
research sample, and this means that the 

organizational excellence will increase by (75%). In 
the event of increased attention to mindfulness and 

one unit. We also note that the value of the impact 

factor is significant because the value of the critical 
ratio (C.R.) shown in the table (5 ) amounting to 

(17.920) is a significant value at the level of 
significance (P-Value) shown in the same table. 

As it is clear from the figure () that the value of the 
interpretation coefficient (R2) has reached (0.56), 

which means that the changes that occur in the 

organizational excellence variable (56%) of them are 
due to the change in mindfulness and the remaining 

(44%) are due to other variables other than included 
in the search form. 
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This result indicates that there is a significant effect of mindfulness on organizational excellence at the level of the 

research sample colleges. Based on the foregoing, the fourth main hypothesis can be accepted.  

Figure (2): The effect of mindfulness on organizational excellence 

Source: program output, Amos V.23. 

Table (5) Tracks and Parameters of Mindfulness Impact Test on Organizational Excellence 

Paths Standard 

regression 
weights 

Non-

standard 
rating 

Standa

rd error 

Critic

al 
Ratio 

Significa

nce 

organizatio

nal 
excellence   

<--- mindfulness .747 .739 .041 17.92

0 

*** 

AT <--- mindfulness .892 1.079 .034 31.51

9 

*** 

CF <--- mindfulness .889 .987 .032 30.88

9 

*** 

AC <--- mindfulness .878 1.000 
   

AW <--- mindfulness .824 .989 .043 23.15
8 

*** 

AE <--- organizational 
excellence 

.917 .992 .027 36.74
7 

*** 

EE <--- organizational 

excellence 

.921 1.071 .028 37.75

9 

*** 

EOS <--- organizational 
excellence 

.897 .932 .029 32.34
6 

*** 

SE <--- organizational 
excellence 

.947 1.000    

Source: Prepare by researchers Based on the output of (Amos V.23), 2022 

 
FIFTH: CONCLUSIONS  

This paragraph aims to present a set of conclusions 

based on the scientific and practical results of the 
current research variables (mindfulness, organizational 

excellence), which it is hoped that these conclusions 
will contribute to improving the reality in the 

researched sample: 

1- There is a good level of attention to the senior 
leaders at the University of Karbala, and this indicates 

that there are mental abilities to some extent to 
complete the duties related to the performance of their 

tasks. 

2- The senior leaders at the University of Karbala focus 

on the current conditions to confront and address 

emergency crises and the various responsibilities that 
they are entrusted with, but this focus is not at the 

required level, which caused failures at the university 
level, including focusing on the problems that occur 

that are left without solutions. 

3- The senior leaders at the University of Karbala 
possess a moderate level of awareness, and this 

means that there is a possibility of expressing and 
being simple sensitive to environmental variables in 

addition to being careful in making strategic decisions 
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related to the university, but it is noted that the 

university needs leaders who possess descriptive 

awareness to be able to respond quickly, especially In 
turbulent times. 

4- The university's senior leaders can accept others 
and share their opinions and discussions about 

university work and direct the administration of 

faculties to its members in a way that enhances 
university service. 

5- The senior leaders at the University of Karbala are 
moderately concerned with mental alertness to pay 

attention to all administrative and scientific details, and 

this is the reason for the university's decline in 
international rankings according to recent statistics. 

 
SIXTH : RECOMMENDATIONS 

1-Expanding the circle of interest in the current 
research variables by senior leaders, as well as the 

rest of the staff at the University of Karbala. 

2- Increasing attention to the level of attention of the 
senior leaders at the university in a way that enhances 

their mental abilities, which contributes to raising their 
level of alertness, which is positively reflected in the 

level of current and future performance at the 

university. 
3- Increasing the level of focus for the university's 

senior leadership in all administrative and scientific 
fields in a way that organizes its work and enables it to 

keep pace with academic accreditation programs on an 
ongoing basis. 

4- Preparing training courses to focus on the strategies 

of mindfulness and to clarify the extent of the ability to 
apply them within professional and social life. 

5. Allowing young energies to occupy leadership 
positions in the organization in question, given the 

analytical and creative thinking that this category 

possesses to make the change. 
6. Reducing the number of departments in the 

organization in question, either through deleting or 
merging departments with relatively similar 

businesses. 

7. The university administration is well distinguished, 
and this is what achieves organizational effectiveness 

by dealing with environmental crises. 
8. The senior leaders at the University of Karbala are 

moderately concerned with the human resources in it 
to be dealt with in accordance with the instructions 

and laws related to university service. Therefore, the 

sample in the university suffers from a set of obstacles 
and problems, which may make them unable to 

perform their work  
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